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Application Form

Guidelines/Requirements

Welcome, and thank you for your interest in applying for a RAP Foundation Small Grant. Below, you'll find the 
guidelines and requirements for our Small Grant.

Grant Guidelines:
At the Regional Access Project (RAP) Foundation, we do not endorse or support any specific political or religious 
beliefs. Additionally, we do not provide funding for fundraising events.

To ensure your application undergoes a timely review, please submit your request at least 90 days before your 
program's start date. We conduct reviews and consider grant requests on a monthly basis throughout the year, 
except August. 

In your application, please designate the contact person as the individual who will receive all email 
communications regarding the grant's status throughout the grant period.

Eligibility/Requirements:

• This grant is open to nonprofit organizations, educational institutions, and governmental agencies.

• This grant aims to support Programs that align with one or more of the following topics: health, mental 
health, and juvenile intervention.

• The program should benefit residents in eastern Riverside County, the Coachella Valley and Palo Verde 
Valley.

• Funding requests can be up to $10,000. 

• Funding may be utilized to support general operating costs for the program.

• Grant periods may extend up to 12 months.

Additional Information:
Upon completion, make sure to click the Submit button. An application is considered successfully submitted only if 
you receive a confirmation email. After an application is submitted, the review process takes between 30 to 60 
days. If the application is accepted, a representative from your organization will be required to attend a Grants 
Review Committee meeting via Zoom or in person at RAP's office to answer questions the committee may have 
and provide any additional information or updates on the request. 
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The Grants Review Committee will make a recommendation, which will be considered by the Board of Directors at 
their next scheduled meeting.

If you have any questions or need further assistance, don't hesitate to contact us at grants@rapfoundation.org. 
We are eager to learn more about your services and how we can support your efforts. Thank you for considering 
the RAP Foundation Small Grant.

Organization Information
Organization Name* 
Rotary Club of Coachella East

Organization Website* 
https://www.coachellaeastrotary.com

Organization Mission Statement* 
To provide service to others, promote integrity and peace through our fellowship of business professionals & 
community leaders, and support the funding of scholarships to local high school students furthering their 
education in college

CEO/Executive Director Name* 
Rudy Alegria

CEO/Executive Director Email Address* 
coachellaeast60@gmail.com

Board President Name* 
Rudy Alegria

Board President's Email Address* 
coachellaeast60@gmail.com
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Board of Directors Roster* 
Please upload Board of Directors roster, including affiliations

2025-2026 Board of Directors.pdf

Diversity, Equity, Inclusion Organizational Data 
Please complete the following table to the best of your knowledge.

Staff: include paid or unpaid staff
CEO: include Executive Director
Senior Leadership: include any supervisor or head of department (Ex: Manager, President, Vice-President)
Board of Directors: include all active Board Members

Number of Staff CEO/Executive 
Director

Senior 
Leadership

Board of 
Directors

Black 0 0 0

Indigenous 0 0 0 2

Latinx 0 0 0 8

Asian/Pacific Islander 0 0 0 2

Other 0 0 0 0

LGBQT+ 0 0 0 1

Female 0 0 0 10

Male 0 0 0 3

Gender Non-
Conforming 0 0 0 0

People with 
Disabilities 0 0 0 1
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Seniors 0 0 0 0

Veterans 0 0 0 0

Organizational Data 

Total Number of Staff 0

Total Number of Board of Directors 4

Total Number of Volunteers (Please do not include Board of Directors/Members) 9

Program Information
Program Name* 
Rotary Youth Leadership Awards Program (RYLA)

Funding Priority* 
Please select one or more that align with your program request.

Juvenile Intervention

Program Description* 
Describe the Program and the unmet need being addressed.

The Rotary Club of Coachella East is proud to support youth development by sponsoring local students to 
attend RYLA (Rotary Youth Leadership Awards) — a transformative, three-day leadership camp designed to 
inspire and empower high school students. RYLA provides hands-on leadership training, team-building 
activities, and motivational sessions that equip students with confidence, purpose, and the tools to become 
effective leaders in their schools and communities.
RYLA camps are held twice a year and offer a life-changing experience. However, many students in our region 
— particularly those from farmworker and migrant families in the Eastern Coachella Valley — face significant 
financial and logistical barriers that prevent them from participating. These students often attend under-
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resourced schools and come from households where college and leadership opportunities may feel out of 
reach due to economic hardship, language barriers, and a lack of access to enrichment programs.
The unmet need lies in these youths' lack of equitable access to leadership development. While students in 
other parts of the Coachella Valley regularly attend camps like RYLA, many promising students in the Eastern 
Coachella Valley are left behind simply because they cannot afford the costs of transportation, camp fees, or 
related expenses. As a result, these students miss out on an invaluable opportunity to build confidence, 
develop leadership skills, and engage with mentors who can positively influence their futures.
Through fundraising and community partnerships, the Rotary Club of Coachella East is working to bridge this 
gap by sponsoring farmworkers and migrant youth to attend RYLA camps. We aim to ensure that no 
deserving student is excluded from leadership opportunities due to their socioeconomic status. By investing 
in these young people, we are investing in the future of our region — cultivating the next generation of civic 
leaders who will uplift and advocate for their communities.

Goals and Desired Outcomes* 
Please state both the initial objectives and the anticipated outcomes for this program, including both quantitative 
and qualitative aspects.

Examples:
Quantitative: We hope to provide services to 100 people.
Qualitative: We want clients to increase their self-esteem.

The Rotary Club of Coachella East anticipated outcome for the program is:
Quantitative Goals:
Sponsor at least 20 students from farmworker and migrant backgrounds in the Eastern Coachella Valley 
yearly to attend a RYLA (Rotary Youth Leadership Awards) camp.
Provide full funding for each student's camp registration, transportation, and supplies to ensure zero out-of-
pocket costs.
Achieve a 90% completion rate of the camp experience among sponsored students.
Conduct pre- and post-camp surveys with 100% of participants to assess the impact on key leadership and 
personal development indicators.
Qualitative Goals:
Increase students' self-confidence, public speaking ability, and teamwork skills through immersive, 
experiential learning.
Foster a stronger sense of purpose and community engagement, encouraging students to pursue leadership 
roles in school and beyond.
Inspire participants to envision pathways to higher education, regardless of socioeconomic background.
Create lasting mentorship connections between students and local Rotarians, helping build supportive 
relationships beyond the camp experience.
By achieving these goals, the Rotary Club of Coachella East aims to empower often overlooked youth, offering 
them access to leadership development and the belief that they belong in leadership spaces. The program will 
contribute to breaking cycles of poverty and limited opportunity by equipping students with the skills, 
confidence, and networks they need to thrive.

Does your organization have policies or practices that ensure everyone, regardless of race, religion, gender, or 
sexual orientation, can access your services without discrimination?*

Yes
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If no, please explain why? 

Please list all of the geographical areas served 

Coachella
Mecca
North Shore
Oasis
Thermal

What special population(s) does your organization serve? 
This may include populations your organization supports. 

Check all that apply.

Agricultural Workers
At risk youth
Immigrants and migrants
LGBTQ+

Target Population Age Group* 
6 to 17

Target Population Race* 
Please select the race group(s) your project will serve.

https://rapfoundation.org/wp-content/uploads/2023/09/RAP-Foundation-Service-Areas-1-1.png
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American Indian and Alaska Native
Asian
Black or African American
Native Hawaiian and other Pacific Islander
White
Other

Target Population Ethnicity 
Please select the ethnic group(s) your project will serve.

Hispanic/Latino (of any race)

Are there any specific populations your organization serves not listed above?* 
This may include specific age, ethnicity/race, or life experience. If yes, please describe and explain the estimated 
number of persons to be impacted.

We specifically serve migrant and farmworker youth in the Eastern Coachella Valley, many of whom come 
from low-income, Spanish-speaking households. These students often face educational, economic, and social 
barriers. We estimate that 20–30 students will benefit from our leadership camp sponsorships annually, 
gaining access to experiences typically out of reach due to financial hardship and geographic isolation.

Estimated number of individuals impacted by your program last calendar year.* 
Only include individuals residing in Riverside County's Fourth Supervisorial District.

8

Measurement/Evaluation* 
Describe the measurement tools/methodology utilized to collect data and evaluate the impact of the 
service/program.

We utilize pre- and post-program surveys to measure leadership skills, self-confidence, and goal-setting 
growth. These include both quantitative ratings and qualitative reflections. We also collect feedback from 
RYLA facilitators and Rotary mentors to assess student engagement and participation.
We track attendance completion rates and conduct follow-up outreach to monitor long-term outcomes. 
Notably, some students remain connected with Rotary after graduation, volunteering at events, mentoring 
others, or even becoming Rotary members, demonstrating sustained impact and community investment.

Partnerships/Collaborators* 
Name partners or collaborators and explain their role in the program/project. Enter N/A if you are not 
collaborating with other agencies on this program/project.

We are proud to collaborate with several partners to expand the reach and impact of our RYLA leadership 
program:
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RAP Foundation: Provided funding (2024-2025) that allowed us to double our student participation, enabling 
more youth from the Eastern Coachella Valley to attend RYLA camps.
Sun Community Federal Credit Union: Supports our efforts by providing scholarship funds that help students 
pursue further education beyond the leadership program.
City of Indian Wells: Offers financial support that directly contributes to covering the cost of camp attendance 
and related expenses for underserved students.
These partnerships are essential to removing financial and logistical barriers for the farmworker and migrant 
youth we serve, ensuring equitable access to leadership development opportunities.

Reach of Services 

Provide the number of unduplicated individuals in Riverside County’s Fourth Supervisorial District that will receive 
direct services from the program.

We anticipate serving 20–30 unduplicated youth from Riverside County's Fourth Supervisorial District 
through direct participation in the RYLA leadership camp program during the grant period. These individuals 
will receive full support to attend, including transportation, registration, and mentorship.

Program Start Date* 
12/01/2025

Program End Date* 
05/29/2026

Financial Information
Amount Requested* 
Maximum Request: $10,000.

$10,000.00

Why are you requesting funding this project, program or activity? 
In your response, please include what systemic challenge this project, program or activity addresses and how the 
funding will help your organization initiate or continue to expand/enhance the program

The Rotary Club of Coachella East respectfully requests funding to expand access to the Rotary Youth 
Leadership Awards (RYLA) program for Eastern Coachella Valley (ECV) students. We aim to ensure that 
youth from underserved communities—particularly children of farmworker and migrant families—can 
participate in this life-changing opportunity for leadership development, personal growth, and community 
engagement.
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These students face numerous systemic challenges, including poverty, language barriers, and geographic 
isolation. Their families often work long hours in agriculture, and many students lack access to 
extracurricular programs or leadership development opportunities. These conditions create an opportunity 
gap that can limit their potential—not due to lack of talent or ambition, but due to lack of access and support. 
RYLA offers a transformational opportunity to bridge that gap.
The Rotary Youth Leadership Awards (RYLA) is an immersive leadership development camp for high school 
students hosted annually by Rotary District 5330. Students participate in workshops, team-building 
challenges, and motivational activities that build self-confidence, resilience, and ethical leadership throughout 
a three-day weekend in the San Bernardino Mountains. Youth are encouraged to step outside their comfort 
zones, connect with peers from diverse backgrounds, and begin seeing themselves as leaders with the power 
to shape their communities.
RYLA has a proven track record of helping students discover strengths they didn't know they had. Many 
return home with newfound self-esteem, stronger communication skills, and a more profound commitment 
to giving back. The program emphasizes collaboration, critical thinking, service, and community—skills that 
serve students well in school, college, career, and life.
Despite the many benefits of the RYLA program, students from the Eastern Coachella Valley are often 
excluded due to the financial burden. Registration fees, transportation, and essential gear such as sleeping 
bags, warm clothing, and toiletries are usually beyond what families can afford.
For many of our participants, RYLA is the first time they have ever left the Coachella Valley—let alone spent a 
night away from home. This experience is a massive leap of faith for students and their families. We've seen 
students arrive without basic gear like sleeping bags, hygiene products, or proper shoes for the camp 
activities, not because they forgot—but because they didn't have them.
To ensure no student is excluded, our Rotary Club provides the following for all selected youth:
Complete coverage of the RYLA registration fee
Round-trip transportation from the Coachella Valley to the San Bernardino Mountains
All necessary camping gear and personal supplies, including sleeping bags, hygiene products, warm clothing, 
and appropriate footwear
Pre-camp orientations for students and parents, conducted in English and Spanish to ensure trust and 
understanding
Volunteer support and on-call club advisors throughout the weekend for safety, encouragement, and 
continuity
The Rotary Club of Coachella East is a group of local volunteers—none of whom are paid, and many have 
deep, personal ties to our communities. Half of our club members were born and raised in the Coachella 
Valley. Many of our parents and some of our members have worked as farmworkers.
We know firsthand the barriers that children from agricultural communities face. We are passionate about 
making leadership and personal development opportunities available to ECV students—so they can break 
through those barriers and thrive. Our commitment is not just professional—it's personal.
We aim to support 10–20 students in the next RYLA cycle. These young leaders return from RYLA with the 
following:
Greater self-confidence and personal vision
More decisive leadership, public speaking, and problem-solving skills
Increased engagement in school, clubs, and community service
A deeper understanding of teamwork, ethics, and service
Renewed motivation to pursue higher education and civic involvement
Many past participants have gone on to become student leaders in school (e.g., ASB officers, club founders, 
and volunteers), and several have returned to RYLA as youth counselors. Some have called the RYLA weekend 
a defining moment—sparking goals they never imagined.
We partner with high school counselors and educators to nominate students with leadership potential but 
lack access to enrichment opportunities. Our selection criteria prioritize need and potential over academic 
performance alone.
We engage families through bilingual orientation meetings, helping parents feel confident and informed. For 
many families, it's the first time their child will attend an overnight camp, and our relationship-building 
approach eases their fears and strengthens family trust.
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RYLA is more than a camp—it's a launchpad for future leaders in one of the most overlooked regions of our 
state. With your partnership, we can expand access to RYLA, giving students from the Eastern Coachella 
Valley a chance to grow, connect, and believe in their potential.
We sincerely appreciate your continued investment in youth development, and we welcome the opportunity 
to collaborate to expand access, equity, and opportunity for the students who need it most.

What other funding sources are being leveraged for this project, program or 
activity?** 
Please include any additional grants, sources of funding supporting the project, program or activity. Include the 
grant or funding amounts in your response.

If no other funding is being received to support this specific project, program or activity, please type "Not 
Applicable."

To ensure the Rotary Youth Leadership Awards program is accessible to underserved youth from the Eastern 
Coachella Valley, the Rotary Club of Coachella East actively leverages multiple funding sources and in-kind 
contributions to support and expand the initiative. These include:
Morongo Band of Mission Indians – $5,000 (Confirmed): This generous grant supports registration fees for 
RYLA students.
Rotary Club of Coachella East – $3,000 (Committed): Our club members contribute directly through 
fundraising efforts and sponsorships. Additionally, all administrative and logistical support is provided by 
volunteers at no cost.
Individual Donors – $1,500 (Ongoing): Local community members and business sponsors contribute to an 
RYLA scholarship fund to cover gear, supplies, and student meals during travel.
In-Kind Support: Rotary members provide donated goods such as sleeping bags, hygiene kits, and warm 
clothing. Some transportation is also covered through volunteer-driven vehicles.
These combined resources help us remove all financial barriers for participating students and allow us to 
focus on expanding outreach and support for youth who would otherwise be excluded from this 
transformative opportunity.

How will this project, program or activity be financially sustained after the grant 
award period? 
Please describe the financial sustainability plan for the program/project after the RAP funding ends.

The Rotary Club of Coachella East is committed to supporting youth leadership and will continue to sustain 
the RYLA program beyond the grant award period through a diversified funding approach. Our sustainability 
strategy includes:
Ongoing Rotary Club Support: Our club allocates a portion of its annual budget and fundraising efforts for 
youth leadership development, including RYLA. Club members, all unpaid volunteers, contribute financially 
and through in-kind donations such as transportation, supplies, and logistical support.
Annual Fundraising Events: We host community-based events and campaigns to fund youth programs. These 
efforts provide consistent revenue to maintain and expand our RYLA scholarships.
Partnerships with Local Sponsors: We will continue cultivating relationships with partners like the Morongo 
Band of Mission Indians and other local businesses and foundations that share our commitment to youth 
empowerment.
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Donor Engagement: We are developing a dedicated donor base of individuals and families interested in 
sponsoring students directly. Personalized recognition and student success stories help build long-term 
donor loyalty.
District and Regional Rotary Support: We may also apply for matching grants through Rotary District 5330 
and Rotary International, which offer resources for youth leadership programs.
By leveraging these multiple funding streams and continuing to involve our volunteer network, the RYLA 
program will remain a core offering of our club, ensuring youth from the Eastern Coachella Valley have 
lasting access to this life-changing opportunity.

What is your organization's estimated operating budget for the current calendar 
year?* 
$30,000

Program/Project Budget* 
BUDGET TEMPLATE LINK
Please click on the provided Budget Template link to complete the required budget. Make sure to use only this 
specific template and fill out ALL sections included in the budget. Budget Narrative must include details about how 
your organization intends to spend the grant funds, including specific amounts and activity descriptions. 

After filling out the template, save it to your computer. Finally, use the "Upload a File" button to upload the saved 
budget file.

RAP-Foundation-Budget-Template (1) (1).xlsx

Upload your most recent financial statements* 
Please upload official statements/reports. 
Preferred:

• Audited Financials

• Official 990 Form (990-990EZ)

• Form CT-TR-1

2023 - 990.pdf

Required Uploads
IRS W-9 Form* 
W-9 FORM LINK 
Please upload a W-9 form by clicking on the link for the W-9 form above. Please ensure that a signed and dated W-
9 form is uploaded. 

Rotary W9.pdf

https://rapfoundation.org/wp-content/uploads/2023/11/RAP-Foundation-Budget-Template.xlsx
https://www.irs.gov/pub/irs-pdf/fw9.pdf
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IRS Determination Letter for tax-exempt status* 
IRS DETERMINATION LETTER LINK
Provide a copy of your IRS Determination Letter. Letters can be found using the link above.

Rotary tax exempt letter from   IRS.pdf

Certificate of Good Standing* 

CERTIFICATE OF GOOD STANDING LINK
Please upload a Certificate of Good Standing, which can be found/requested through the California Secretary 
of State by utilizing the link above. 
Certificate of Status_1707167031253.pdf

Registration & Active Status* 
REGISTRATION & ACTIVE STATUS LINK
Please upload Proof of Registration and Active Status, which can be found by utilizing the link above. The 
document that must be uploaded is the "Registrant Details."

Registration & Active Status.pdf

Organization Logo* 
Please upload a high-resolution image of your organization's logo.

Club of Coachella East (1).jpg

https://apps.irs.gov/app/eos/#main-content
https://bizfileonline.sos.ca.gov/search/business
https://rct.doj.ca.gov/Verification/Web/Search.aspx?facility=Y
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File Attachment Summary
Applicant File Uploads
•   2025-2026 Board of Directors.pdf
•   RAP-Foundation-Budget-Template (1) (1).xlsx
•   2023 - 990.pdf
•   Rotary W9.pdf
•   Rotary tax exempt letter from   IRS.pdf
•   Certificate of Status_1707167031253.pdf
•   Registration & Active Status.pdf
•   Club of Coachella East (1).jpg
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District 5330 
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Dr. Rudy Alegria  
President  

Retired Doctor 
 

Lorena Gomez  
Treasurer  

Children's Discovery 
Museum of the Desert 

Cynthia Reyna  
Secretary  

Sun Community Federal Credit Union 
   
 

Alejandra Zamora 
Past President, 2024-2025  

Paralegal 

Tony J. Lucero 
Community Service Chair, Web master  

Retired City Engineer     
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PROPOSED PROGRAM BUDGET
Once complete, save to your device and then upload to your application using the button provided in the application
Name of Organization: Rotary Club of Coachella East 
Name of Program: Rotary Youth Leadership Awards Program (RYLA)

Instructions:
Include all expenses for
the program in this
column.

Indicate how the request
for RAP funds will be
allocated.

Determine the remaining
funding gap for the
program.

Program Expenses
Total Program

Expense Amount
Total Expenses to be

funded by RAP Funding Gap
Full-time staff wages and salaries
Part-time staff wages and salaries
Temporary staff wages and salaries
Employee benefits
Volunteer-related costs
Total Staff Cost $ - $ - $ -

Equipment costs
Marketing/advertising expense $ 500.00  
Legal services
Consulting services
Other professional services  
Facilities costs
Meeting expenses $ 4,000.00   
Mileage and travel $ 20,000.00 $ 8,000.00
Postage and shipping
Supplies $ 5,000.00 $ 2,000.00
Phone/fax/cell/internet costs
Insurance $ 500.00  
Evaluation services   
Indirect operating expense
Total Administrative Expenses $ 30,000.00 $ 10,000.00 $ -
TOTAL PROGRAM EXPENSES $ 30,000.00 $ 10,000.00 $ -

TOTAL PROGRAM REVENUE 
Amount requested from RAP $ 10,000.00
Cash contributed by your organization $ -
Grant(s) awarded from other funding sources $ -
Grant(s) pending or applied for from other funding sources $ -
Value of any in-kind goods or services in support of the project $ -
TOTAL PROGRAM REVENUE $ 10,000.00



Once complete, save to your device and then upload to your application using the button provided in the application

   BUDGET NARRATIVE: (Please elaborate on the total expenses to be funded by RAP)

TOTAL ORGANIZATION REVENUES FROM LAST YEAR'S FINANCIALS
Contributions/grants/govt funding (Unrestricted) $ 9,500.00
Contributions/grants/govt funding (Restricted) $ -
Service revenue $ -
Value of any in-kind goods or services $ -
Other $ -
TOTAL ORGANIZATION REVENUE $ 9,500.00

RYLA Registration $350 per student = $7,000
Camping Gear & Personal Supplies $1,400
Warm Clothing, Footwear, etc. = $1,000
Hygiene Kits & Toiletries = $600.00



Secretary of State

Certificate of Status

I, SHIRLEY N. WEBER, PH.D., California Secretary of State, hereby certify:

The above referenced entity is active on the Secretary of State's records and is authorized to exercise all

its powers, rights and privileges in California.

This certificate relates to the status of the entity on the Secretary of State’s records as of the date of this

certificate and does not reflect documents that are pending review or other events that may impact status.

No information is available from this office regarding the financial condition, status of licenses, if any,

business activities or practices of the entity.

Active

Entity Name:

Entity No.:

Registration Date:

Entity Type:

3486476

06/21/2012

Nonprofit Corporation - CA - Public Benefit

Status:

Formed In: CALIFORNIA

ROTARY CLUB OF COACHELLA EAST

IN WITNESS WHEREOF, I execute this certificate and affix

the Great Seal of the State of California this day of February

05, 2024.

SHIRLEY N. WEBER, PH.D.

Secretary of State

Certificate No.:

To verify the issuance of this Certificate, use the Certificate No. above with the Secretary of State
Certification Verification Search available at bizfileOnline.sos.ca.gov.

179589235

https://bizfileOnline.sos.ca.gov
https://bizfileOnline.sos.ca.gov
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Evaluation Summary

Overall Score: 77% - 3/3 Evaluations Complete
reader 23: 68.00%

Reader 29: 74.00%

Reader 3: 88.00%

Evaluation
1. Does the program align with the RAP Foundation's mission and vision?*
Mission: To provide funding, oversight, technical assistance, and guidance to nonprofits, community-based 
organizations or other collaborative groups which serve the populations of eastern Riverside County in the areas of 
health, mental health, and juvenile intervention.  

Vision: To enhance the quality of life for all residents of eastern Riverside County by investing in nonprofits and 
empowering them to effectively serve unmet needs identified by the RAP Board of Directors.  
 Max Score: 5

reader 23: 3
Reader 29: 3
Reader 3: 4

2. Does the applicant provide sufficient information about their proposed 
program?*
 Max Score: 5

reader 23: 3
Reader 29: 4
Reader 3: 4

3. Does the applicant clearly describe their goals and desired outcomes?*
 Max Score: 5

reader 23: 3
Reader 29: 4
Reader 3: 5

4. Did the applicant identify both quantitative and qualitative goals and desired 
outcomes?*
 Max Score: 5

reader 23: 3
Reader 29: 4
Reader 3: 4
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5. Does the applicant clearly describe their geographic area and target 
population?*
 Max Score: 5

reader 23: 4
Reader 29: 4
Reader 3: 5

6. Will this program support a vulnerable population?*
Example Populations: seniors, youth, BIPOC, disabled, veterans, etc.
 Max Score: 5

reader 23: 4
Reader 29: 4
Reader 3: 5

7. Does the organization plan to provide services to a prioritized service area?*
Bermuda Dunes, Blythe, Desert Hot Springs, Indio Hills, Mecca, North Palm Springs, Sky Valley, Thermal, Thousand 
Palms, Vista Santa Rosa.

reader 23: Yes
Reader 29: Yes
Reader 3: Yes

7a.*
If Yes, please select the number 5.

If No, please select N/A.
 Max Score: 5

reader 23: 4
Reader 29: 5
Reader 3: 5

8. Does the applicant clearly describe their method for evaluation?*
 Max Score: 5

reader 23: 4
Reader 29: 3
Reader 3: 3

If you would like to provide comments or questions for #1-8, please enter them 
here.*
If none, enter N/A

reader 23: N/A
Reader 29: n/a
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Reader 3: Does the Rotary conduct pre and post test evaluation on the students selected for this leadership 
program. A questionnaire asking the students what they hope to gain by their participation could be useful in 
determining their level of understanding of this program. A post evaluation to determine if the students goals 
were met would also be useful.

9. Is the program financially feasible?*
Please review the applicant's attached budget on their application. 
 Max Score: 5

reader 23: 3
Reader 29: 3
Reader 3: 5

10. Is the program financially sustainable?*
 Max Score: 5

reader 23: 3
Reader 29: 3
Reader 3: 4

11. Do you recommend funding?*
reader 23: No
Reader 29: Yes
Reader 3: Yes

12. Based on your #9 & #11 responses, please elaborate on why you do or do not 
recommend funding.*
reader 23: I do not recommend funding this organization at this time. The proposed budget appears limited, 
and it is likely the organization will seek recurring funding on an annual basis.
Reader 29: I recommended funding because this is a program that will have a good impact on the high school 
students that get to participate. They have multiple funding sources for this program.
Reader 3: It is a great program. What does it cost for each student to attend this program? It does not state 
this anywhere in the grant.

Do the financial records reflect accuracy and consistency?
reader 23: [Unanswered]
Reader 29: [Unanswered]
Reader 3: [Unanswered]

Do you recommend any special conditions?*
Examples: NPO Centric Standard Digital or Premium Local membership, installments, etc.)

If none, please enter N/A.

reader 23: Premium Local Membership
Reader 29: n/a
Reader 3: N/A
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Questions/Comments*
Please provide questions or comments about the program that would be beneficial for the Grants Review 
Committee to ask or discuss with the applicant during their interview at the Grants Review Committee Meeting.

If none, enter N/A

reader 23: I believe this organization would greatly benefit from NPO. They need assistance with 
strengthening their grant application and developing their website.

Reader 29: n/a
Reader 3: See comments above.






