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REGIONAL ACCESS PROJECT FOUNDATION 
Board Meeting APPROVED MINUTES
Wednesday February 26, 2025 at 9:00 AM
41550 Eclectic St.  Palm Desert, CA  92260
51625 Desert Club. Ste 101, La Quinta CA 92253
83966 Fiesta Rd. Coachella, CA 92236
720 7th Street, Sacramento, CA 95814

I.  CALL TO ORDER:  By Board Chair J. Pye at 9:00 AM.- Roll Call:  Sheryl Benoit, Craif Borba, George Colangeli, Ann Dew left at 9:30, Claudia Galvez, Matt Gonda, Rudy Gutierrez, Joe Hayes, Bill Kroonen, Maria Meyer, Rosemary Ortega joined at 9:41, Kenny Rodgers, Anyse Smith, Aurora Wilson, Supervisor Perez and Pat Cooper, and Jan Pye. 

      Excused absence:  E. Romero, B. Gonzalez, V. Tanner, T. St. Johns. 

    Also Present:  Lety De Lara, Mireya Reyes, George Holliday, Vanessa Arroniz, Andres Chavez, John Frank, Ashley Huesca, Melissa Robles, Stephanie Minor, Adam Lackie

Ann Dew announced that she would be leaving the meeting at 9:30 and assigned her proxy to vote to Aurora.
J. Pye announced that Bea Gonzalez would be joining the meeting remotely and qualifies for “Good Cause” and allowed to vote despite not complying with noticing requirements. 

II.  APPROVAL OF THE AGENDA
In order to meet Brown Act requirements, items may be added to the agenda only upon decision by a majority of the Board of Directors to add the item because of a need for immediate action.

	Motion:
	To approve the agenda as submitted.

	Motion By:
	Second By:
	# Approve:
	# Oppose:
	Abstention (Name):

	M. Meyer
	B. Kroonen
	12
	0
	0



Supervisor Perez arrived at 9:03.  Joining the meeting after the vote was taken were:  Kenny Rodgers, 
Rudy Gutierrez.

III. PUBLIC COMMENT - None

IV. CONSENT ITEMS: Action Required

A.  Approval of January 22, 2025 and February 5, 2025 Board Meeting Draft Minutes - Receive and file (Attach. #1A and 1B)
B.  CEO Report - Receive and File (Attach. #2)
C.  Coachella Valley Healthy Living Report – Receive and File (Attach. #3)
D.  Financials for Period ending January 31, 2025– Receive and File (Attach. #4) 
E. Grant Report - Receive and File.  (Attach. #5)
F. Facilities Report – Report and File  (Attach. #6)
       
Staff Recommendation: To receive and file the January 22, 2025 and February 5, 2025 BOD Minutes, CEO Report, Financials up to January 31, 2025, Coachella Valley Healthy Living Report, and Grants Report.

	     Motion:
	To approve the Staff Recommendation but excluded the Coachella Valley Healthy Living Report, pulled by M. Meyer.

	Motion By:
	Second By:
	# Approve:
	# Oppose:
	Abstention (Name):

	C. Galvez
	A. Dew
	12
	0
	0




CV Healthy Living Program Managers A. Huesca and J. Frank gave an overview of their activities.  

Motion by M. Meyer and second by C. Borba to Receive and File the CV Healthy Living Report.
Yes:  15 0 joined by K. Rodgers and R. Gutierrez.    No:  0  Abstention:  0

F. NPO Centric Report - Receive and File (Attach. #7) - Taly Fantini, NPO Centric Director to make a presentation to share highlights of monthly activities.

Staff Recommendation: To receive and file.  

M. Meyer mentioned attending the Coffee With... event and was pleased to see Eisenhower and COD Foundation representatives present.  J. Pye mentioned that the CVAG Public Safety committee included the Probation presentation at a recent meeting and were pleased to have been invited to a RAP meeting recently. 
	     Motion:
	To receive and File. 

	Motion By:
	Second By:
	# Approve:
	# Oppose:
	Abstention (Name):

	A. Wilson
	M. Meyer
	14 – R. Gutierrez did not vote
	0
	0



G.   Update on 2025 Desert Fast Pitch – Presentation by Stephanie Minor, Director of Development
        S. Minor announced the Oct. 2 event and Inspirational Speaker Elizabeth Smart sponsored by First 5 Riverside.  the application process opens in June, contestants selected in July and training classes start in August.  


V.     NEW BUSINESS ITEMS – Action May Be Required
A.  Revision of Bylaws to address the Board Vacancy.   - There is a vacancy on the Board.  The 		 Executive Committee met on Feb. 18 to discuss the issue and decided that there should be a permanent
 seat for the City of Palm Desert.  The custom has been in place for over 20 years informally.  A change
 to the Bylaws is necessary to formalize this arrangement. (Bylaws – Page 3 Attach. #8) 

Executive Committee Recommendation:  For the Board to approve the revision to the Bylaws to create a 	permanent seat for the City of Palm Desert to appoint their liaison to the RAP Board.

There was a failed motion made by C. Borba and seconded by M. Meyer to require that the Palm Desert 	representative be an elected official.  Yes  - 7  No - 8

Motion: Supervisor Perez made the motion to accept the Executive Committee Recommendation  with the change that “annual” be “annual calendar”.    Second:   J. Hayes  Approved:  10
Opposed: 6-M. Meyer, B. Kroonen, K. Rodgers, R. Ortega, M. Gonda, S. Benoit Abstention Names: 0

B. Supervisor V. Manuel Perez or his Representative- To provide update on County matters of interest.
Supervisor Perez mentioned the following topics in his update:

1. The Date Festival in going on.  He was pleased to have J. Pye join in the parade and having the Fire 
      Dept. Serve as the Grand Marshal. 
2.  Carver Tract and his efforts to invest in the infrastructure (more sidewalks, crosswalks, STOP signs) and address homelessness issues around the school and the alleys.  If these issues are addressed, Indio may be willing to annex the neighborhood.
3. The Senior Inspiration Awards to take place on March 27 – expect a surprise at the event.
4. Increase of $250k to each County Supervisor to be used in the unincorporated areas.
5. Lake Cahuilla recent event had over 700 in attendance.  There will be a ceremony to celebrate the agreement with CVWD for future use.  The $12M investment in upgrades include:  pool, Restrooms, landscaping, basketball and pickleball courts.  Also, wants to improve Hurkey Creek.
6. CBO Alliance – great turnout of recent symposium which included many nonprofits, and county agencies and appreciated NPO Centric’s attendance and participation in working with the group.
7. Animal Services – Still working on issues that are complicated.  He is looking at approaching the problem separately from the Executive Office to try other ideas.
8. One hundred families recently moved from the Oasis MHP to Mountain View Estates.  Working with Polanco Park owners, State and Federal agencies to identify other funding resources.
9. Immigration-  The County acknowledged the current Administration’s position and made a commitment to continue to provide services needed by residents.  Acknowledged Galilee Center serving 9,000 asylum seekers.  All except 70 moved out of the area throughout the nation to join family and friends.  

      C. Review of the 2025 Employee Handbook (Attach. #9A and #9B)– The Annual Employee Handbook 	   revisions are updated by the HR Consultant.  The changes are summarized in a separate document.  The 		Executive Committee is requesting edits 1) Page 3 replace 12 PM to Noon. 2).  Address the rounding to the 	Minute. 3) Clarify that annual” year is “calendar” year.  The changes have been made.
 
Executive Committee Recommendation:  For the Board to approve the 2025 Employee Handbook.  

Motion:   C. Galvez to approve the Executive Committee Recommendation.  Accept the HR Attorney’s recommendation to leave the content as is to comply with regulations.    Second:  G. Colangeli       Approved:  13     Opposed:     0   Abstention Name(s): 

The following persons joining remotely left before the vote was taken:  M. Gonda, R. Gutierrez, and K. Rodgers. 

D. Consideration of payment for consulting services provided by Noel Ramos.

Executive Committee Recommendation:  For RAP to not pay Noel Ramos.

Motion: M. Meyer to refer back to Executive Committee to consider the letter provided by Noel Ramos and make a recommendation.  Second:  J. Pye   Approved:  13  Opposed:  J. Hayes  Abstention:  0

The following persons did not vote:  M. Gonda, R. Gutierrez, and K. Rodgers.


    E.  Current Strategic Plan 2023-2025 is due to expire at the end of this calendar year.  

Executive Committee Recommendation:  For the Board to approve a plan to have a Board meeting  	primarily to focus on creating a new Strategic Plan on either Wednesday Nov. 5 or Wednesday Nov. 12 	from 8 AM – 1 PM – lunch will be provided- it may be necessary to have it be a “working lunch” 	depending on the itinerary.  A facilitator will be contracted to lead the process.  The Itinerary will be 	created in the next few months.  

Motion:  B. Kroonen to schedule the Board Strategic Planning meeting for Nov. 5 from 8 AM – 1 PM.   Second:  R. Ortega  Approved:  14  - G. Gutierrez returned to meeting   Opposed:   0     Abstention Name(s): 0


     F.  Approve the FY Ending June 30, 2024  Form 990 for filing (Attach. #10). - The Finance Committee met 	on Feb. 18.  Andrea Oliveri with CV Accounting and Auditing delivered a presentation and addressed 	questions.

Finance-Investment Committee Recommendation:  For the Board to approve the Form FY 2023-2024
Form 	990 to be filed.

Motion: C. Borba to approve the Finance-Investment Committee Recommendation.   Second:   C. Galvez      Approved:   14    Opposed:   0     Abstention Name(s): 0


G.  GRANTS TRACKER FY 2024-2025: (Attach. #11)
H. GRANT REQUESTS:  SPONSORSHIPS AND SMALL GRANTS  
	SPONSORSHIP #1
	California CareForce

	Program:
	2025 Free Healthcare Clinic

	Requested Amount:
	$5,000

	California CareForce focuses efforts on serving underserved, disadvantaged and underrepresented individuals. We work to reduce health disparities that disproportionately impact children, families, seniors, and veterans. By providing free healthcare (dental, vision and medical) to these impacted communities marked by poverty, who lack access to quality healthcare, and are marginalized, California CareForce creates prospects of diminishing disparities of health and negative health outcomes

	Prior RAP Funding:
	FY23-24 Small Grant: $10,000



Grants Committee Recommendation: To approve the requested amount of $5,000.
	Motion:
	To approve $5,000

	Motion By:
	Second By:
	# Approve:
	# Oppose:
	Abstention (Name):

	R. Ortega
	P. Cooper
	14
	0
	0 


           
	SPONSORSHIP #2
	GANAS 

	Program:
	GANAS de Fiesta

	Requested Amount:
	$5,000

	GANAS aims to host a unique event for the Eastern Coachella Valley in Oasis on April 12. Their first event in 2024 was a success with just over 400 in attendance. It is important to create a space for families to feel safe, enjoy themselves, and connect with resources to take informed action

	Prior RAP Funding:
	FY23-24 Sponsorship: $5,000, FY22-23 Juvenile Intervention: $ 45,000
FY23-25 Juvenile Intervention: $60,000



Grants Committee Recommendation: To approve the requested amount of $5,000.
	Motion:
	To approve $5,000

	Motion By:
	Second By:
	# Approve:
	# Oppose:
	Abstention (Name):

	R. Ortega
	P. Cooper
	14
	0
	0


        
	SMALL GRANT  #1
	Coachella Valley H.S. Health Academy & HOSA

	Program:
	Town Hall: Social Media and Its Effects on Mental Health

	Requested Amount:
	$9,000

	Average Reviewer’s Scores:
	75% 

	The Social Media and Its Effects on Mental Health & Loneliness Town Hall’s purpose is to increase advocacy for mental health awareness, combined with the analysis of social media, including how it affects youth and young adults.

	Prior RAP Funding:
	FY23-24 Small Grant: $9,500



Grants Committee Recommendation: To approve two- thirds of the requested amount due to one of the three events in the application has already taken place.  The amount recommended is $6,000.
	Motion:
	To approve the Grants Committee Recommendation - $6,000.

	Motion By:
	Second By:
	# Approve:
	# Oppose:
	Abstention (Name):

	M. Meyer
	P. Cooper
	14
	0
	0



    
	SMALL GRANT #2
	The Ranch Recovery Centers

	Program:
	Hacienda Valdez (Women's Residential Treatment Program)

	Requested Amount:
	$10,000.00

	Average Reviewer’s Scores:
	 77% 

	
	Funds are for  upgrades at women's facility, Hacienda Valdez.  A commercial dish washing counter and faucet in the kitchen and a  shade cover in the children's playground need replacement. 

	Prior RAP Funding:
	FY22-23 Small Grant: $9,340




Grants Committee Recommendation: To approve $10,000 and require provision of purchase orders and/or invoices.
	Motion:
	To approve the Grants Committee Recommendation, $10,000 and require purchase orders and invoices to be provided with report. 

	Motion By:
	Second By:
	# Approve:
	# Oppose:
	Abstention (Name):

	M. Meyer
	P. Cooper
	14
	0
	0

	SMALL GRANT #3
	CSUSB Philanthropic Foundation

	Program:
	PDC Nursing Street Medicine Program (NSMP)

	Requested Amount:
	$5,000

	Average Reviewer’s Scores:
	89% 

	The NSMP will provide healthcare services to 800 individuals and 1200 contacts through nurse and medical clinics serving the homeless, unsheltered, and vulnerable populations in the CV, additionally providing continued assistance with immunization education and services and assist in the diversion of using the ER for primary care and nonurgent issues.

	Prior RAP Funding:
	FY23-24 Small Grant: $10,000,       FY21-22 Small Grant: $5,000
FY20-21 Small Grant: $5,000




Grants Committee Recommendation: For the Board to approve the request for $5,000
	Motion:
	To approve the Grants Committee Recommendation for $5,000.

	Motion By:
	Second By:
	# Approve:
	# Oppose:
	Abstention (Name):

	M. Meyer
	P. Cooper
	14
	0
	0



I. NPO CENTRIC TECHNICAL ASSISTANCE  GRANT REQUEST
    Technical Assistance Grant Request: (Attach. #12)

	ORGANIZATION #1
	Hanson House

	Request Description
	Technical Assistance grant for technical assistance consulting services.

	Prior Technical Assistance: 
	NONE

	
	The request is for 30 hours of technical assistance for Board Governance, Board Development, and a Board Retreat.  



NPO Centric Committee Recommendation: To approve 30 hours of technical assistance for Board Governance, Board Development, and a Board Retreat valued at $3,750.  
	Motion: 
	To approve 30 hours of technical assistance for Board Governance, Board Development, and a Board Retreat. Grant services up to $3,750. 

	Motion By:  
	Second By:  
	# Approve:  
	# Oppose:  
	Abstention (Name):  

	C. Borba
	M. Meyer
	14
	0
	0 




VI.  Information Items
A. Board Committee Assignments (Attach. # 13)
B. BOARD ATTENDANCE for 2025 (Attach. # 14)
C. Grants Committee: Met on Feb. 18.  Approved Jan. 13, 2025 Minutes (Attach. # 15) Next meeting March 17. 
D. Executive Committee: Met on Feb. 18  Approved Jan. 13 Minutes(Attach. #16A), Jan. 22 Minutes 
     (Attach. #16B) and Jan. 27 Minutes (Attach. #16C).   Next meeting Feb. 18.
E. Finance/Investment Committee: Met on Feb. 18. Approved Jan. 13 Minutes (Attach. #17) Next meeting March 17. 
F. NPO Centric Committee: Met on Feb. 3.  Approved Dec. 16 Minutes (Attach. # 18). Next meeting March 17.
G. Governance – Human Resource Committee: Next meeting TBD. 
H. Facilities Committee: TBD
I.   Health/Mental Health:    Next meeting TBD.

VII. Report Out of Closed Session  - Code Section  54956.9 Legal

Report Out:  CEO reported that on February 5th during the Closed Session, the Board agreed to a settlement of $30,000 to cover the costs associated with buying the building (inspections, loan costs and attorney fees) and to a First Right of Refusal for 3 years at $3.15M.  The CEO and Vincent Battaglia have signed the contract and it will be recorded by the County. 

BOARD MEMBER / STAFF COMMENTS

CEO reminded board members who RSVP’d for SIA to remember to attend.
CEO reminded board members to complete their Form 700s and Conflict of Interest Forms

J. Pye announced that she will once again serve on the Blue Ribbon Committee to select the AFP  	National Philanthropy awardees.

M. Meyer mentioned that S.Minor will be serving as moderator at the Women’s Leaders Forum 	on March 3rd at 5:30.  


 VIII. ADJOURNMENT: Next meeting March 26, 2025 at 9 AM.   At 10:56.
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