
CEO REPORT June 2021 

1. Board member Jan Pye, Mireya Reyes and I met with Renova owner Vince Battaglia on May 28 to learn 

about his plans to improve the exterior Common Area Maintenance (landscaping and lighting).  A summary of 

the meeting was shared with the Facilities Committee.  The main topics covered were:   

 The landscaping project along Eclectic will be scaled back.  Renova will pay for all the improvements 

and RAP will provide a donation letter.  

 Renova has determined that solar will not work here.  

 Renova improvements to start July 2021.  They plan to move in January 1, 2022. 

 Vince indicated that they will need approx. 185 parking spaces.   We have counted 219 spaces 

(including 11 handicapped), not including the 15 spaces on Eclectic St.  He indicated that Renova will 

work with us to accommodate “big” events.  We need to address this issue in a future meeting with 

Vince. 

 Vincent, contractor and architect will join the facilities meeting to share all upgrades/improvements 

information and to answer any questions the Facilities committee may have. 

2.  I attended the meeting hosted by the County and attended by County Department leaders and approximately 

5 nonprofit representatives.  The County is seeking input from nonprofits on the use of future CARES funding.  

The County plans to come up with a plan in the next 3 months focusing on Supporting Families in Crisis 

agreed on by DPSS, EDA, Public Health, Probation,  and Mental Health departments. I had a follow-up 

meeting on June 16 with a group of nonprofits to discuss how to set the “ground work” to provide input to the 

County.  I indicated my interest in serving in a committee to represent nonprofits in the 4th District.   

 

3. RBA update:  RAP staff Nora, Stephanie, Gracie and Charles have continued our weekly training with 

Kristal Granados.  We have also included HARC in some of our discussions to address their future role in 

assessing our community impact once we transition to our future software system, Clear Impact.  We anticipate 

creating a Score Card that will be utilized by our grantees to submit their data and there will be an analysis 

function to help us understand our funding impact based on key indicators.  

 

4. I attended the bi-monthly Funders Alliance General meeting on June 9.  The main topics were:  Leveraging 

Resources to Bolster Black-Led Organizations, Update on the Black Equity Fund, a presentation about the 

Weingart Foundations focus areas. 

 

5. I attended the County’s Board of Governance addressing Homelessness issues on June 17.  The topics 

addressed included:  1) Presentation on the County Homeless System Assessment & Gaps Analysis and 

review of the Funding Principles to adopt.  2) Allocation of State and Federal funding for new permanent 

supportive housing units and increase exits from Project Roomkey into permanent housing and support 

coordination efforts county-wide to end senior and youth homelessness.  3)Reprogramming of Emergency 

Solutions Grant funds. 
6. I continue to have a weekly check-in with Trini and the Public Health Rep. to discuss the Tobacco project. 

 

7. Richard, our contract employee working on the SNF Grant and Nora have continued their work to fully 

expend all the funding by the end of June and prepare for the Audit. 

 

8. Gracie, our James Irvine Foundation grant administrator is quickly coming up to speed on the work that has 

taken place to date and the next steps for setting up collaborative meetings and trainings/workshops.   

 

9. RAP staff continues to comply with State and County guidelines regarding COVID-19.  As of June 15, only 

RAP staff is required to use masks in common area spaces.  We anticipate a change to the CAL OSHA 

guidelines to be consistent with the Governor’s “Reo-opening” order allowing for people who have received 

both vaccines to not wear masks. 


