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FOUNDATION
BOARD OF DIRECTORS — APPROVED MINUTES

9:00 AM February 28. 2018
41550 Eclectic Street Palm Desert, CA 92260

CALL TO ORDER- at 9:01 a.m. Present: M. Moran, A. Amaya, B. Kroonen, R. Gutierrez, B. Gonzalez, M.
Gialdini, J. Pye, J. Hayes, L. Parrish, T. St. Johns, R. Loretta, A. Zavala, E. Romero, V. Hudson and P.
Cooper.

Excused: A. Dew, C. Galvez, C. Borba, R. Ortega, V. Tanner

CHANGES OR ADDITIONS TO THE AGENDA - None
PUBLIC COMMENT / PRESENTATIONS - None

CONSENT CALENDAR - Action Required
Staff Recommendation: Approve the Jan. 24, 2018 Minutes. Receive and file the Grant, CNA, CEO Reports

and Financials as submitted.

Motion: J. Hayes to approve staff recommendation. Second: P. Cooper Approved: 15 Opposed: 0
Abstention Name(s): 0

MEETINGS MINUTES of January 24, 2018 Board meeting (attach. #1)

GRANT/ PROGRAM OFFICER REPORT (attach. #2) — Receive and File.

CENTER FOR NONPROFIT (CNA) Report (attach. #3) - Receive and File.

CEQ’s REPORT (attach. #4) — Receive and File.

FINANCIAL REPORTS-Receive and File Draft Financials up to January 31, 201 (attach. #5)
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NEW BUSINESS ITEMS - Action Required

A. Nomination of Officers- Action Required
The decision for the two year terms for Chair, Vice-Chair, Secretary and Treasurer was continued from

the January 24 board meeting. The board directed the Nominations Committee to provide a
recommendation.

Nominations Committee Recommendation: The Committee consisting of Chair R. Loretta, T. St. Johns,
Joe Hayes and C. Galvez met on Feb. 12 and is recommending the following slate: Chair: M. Moran,
Vice-Chair: C. Borba, Secretary: M. Gialdini and Treasurer: J. Pye.

The board chair will entertain additional nominations from the floor for consideration before a vote is
taken.

At the request of M. Moran, R. Loretta took over this process to avoid a conflict. R. Loretta asked for
nominations from the floor, no nominations were made.

Motion: L. Parrish to accept the Nomination Committee's recommendation of slate above.
Second: A. Zavala Approved: 15 Opposed: 0 Abstention Name(s): 0

B. Resolution No. 2018-01 Renewal of Existing Policies and Procedures (Attachment #7)— Action
Required

Staff Recommendation: To approve the renewal of Policies and Procedures on listed resolutions. Board
members are asked to read and sign the Conflict of Interest Policy.



Motion: J. Pye to accept staff recommendation. Second: R. Gutierrez Approved: 15
Opposed: 0 Abstention Name(s): 0

B.1 Resolution No. 2018.02 Establishing a Whistle-Blower Policy (attach.6b)

Motion: L. Parrish to approve Resolution No. 2018.02  Second: J. Pye Approved:
Opposed:  Abstention Name(s):

B.2 Resolution No. 2018.03 Public Record Access Guidelines (attach. 6¢)

Motion: L. Parrish to approve Resolution No. 2018.03 Second: J. Pye Approved: 15
Opposed: 0 Abstention Name(s): 0

B.3. Resolution No. 2018.04 Amending Authorized Signatures Required on Bank Accounts (attach. 6d)

Motion: J. Hayes to approve Resolution No. 2018.04 but remove J. Pye's name as signatory and
update the officer's names to reflect change in officers. Second: P. Cooper Approved: 14
Opposed: 0 Abstention Name(s): J. Pye

C. The Coachella Valley Association of Governments (CVAG) Homelessness Committee — Possible
Action Required
At the Jan. 24" board meeting, M. Moran reported that he has been attending the CVAG Homelessness
Committee meetings. M. Moran is considering applying to serve as “ex officio” member of this
committee independent of RAP. At the request of J. Pye and concurrence of the board, this item has
been added to the agenda for discussion.

Motion: J. Hayes to apply for the Ex Officio position on the CVAG Homelessness Committee at the
appropriate time. To assign the CEO or her designee to represent RAP.  Second: V. Hudson
Approved: 13  Opposed: B. Kroonen  Abstention Name(s): L. Parrish

D. Adopt the 2018 Annual Meeting Room Usage Rates — Action Required
Attached is the 2018 Annual Meeting Room Schedule. There are no changes to the rates from when

they were initially approved by board at the April 2017 meeting. The only change is that there will not
be a limit for usage by tenants.

Motion: R. Loretta to accept the 2018 Annual Meeting Room Rates as submitted. Second: J. Pye
Approved: 15 Opposed: 0  Abstention Name(s): 0

E. Approve the Immigration Services for Adults, Children and Families- The James Irvine Foundation
(TJIF) Request For Proposal (RFP) TJIF 2018-1 (attach. #8)— Action Required

RAP staff has been meeting with a collaborative of service providers addressing immigration issues,
NOSOTROS, for several months. Eva and John have made a great deal of effort to provide information
about the funding opportunity and to identify potential responders to the RFP. The RFP focuses on the
three funding priorities selected by The James Irvine Foundation. The RFP will be released on Feb. 28,
using our current funding process the expectation is to have recommendations to the RAP board on
April 28.

Staff Recommendation: To approve TJIF 2018-1 RFP for regranting of funds to address immigration
services.



Motion: P. Cooper to accept staff recommendation. Second: E. Romero Approved: 15 Opposed:
0 Abstention Name(s): 0

F. SPONSORSHIP REQUESTS — Action Required
Review of Annual Allocations and current grants budget — Stuart McClain

1. Math Rotary Math Field Day (attach. #9) - $500 Requested The Rotary Math Day is organized by the
Indio Rotary for all the CV middle school children on April 28 at John Glenn Middle School in Indio.

The Grants Committee consisting of C. Borba, R. Ortega, A. Dew and M. Gialdini met on Feb. 20. They
interviewed Don Casper, Indio Rotary President 2017/18. Last year’s event was attended by
approximately 350 students. They anticipate 350-400 students this year.

Grants Committee Recommendation: To approve $500 to support this event.

Motion: B. Kroonen to accept the Grants Committee Recommendation. Second: M. Gialdinin
Approved: 14 Opposed: 0 Abstention Name(s): T. St. Johns

2. Senior Inspiration Awards (SIA) Luncheon (attach. #10) - $5,000 Requested

The event will take place on April 20 at the JW Marriot in Palm Desert. This annual event recognizes 11
seniors who volunteer and are an inspiration to others. RAP is being asked to continue to serve as fiscal
agent, the In-Kind value is $2500. In addition, there is a $5,000 contribution requested.

The Grants Committee met with Victoria Llort, with Supervisor Perez’s office. The committee learned
that the SIA Committee currently has in excess of $50,000 and anticipates having approximately
$30,000 in reserves after this year’s event. The Committee would like to have one year’s reserves to
safeguard against having shortfalls in fundraising in future years.

Grants Committee Recommendation: To approve $2,500 cash contribution to go towards the donation
to nonprofits chosen by the recipients and to continue with the $2,500 In-Kind. The $2,500 would be
allocated from the VVolunteer Appreciation budget line item (remaining balance is $2,350), not
impacting the Sponsorship funding.

Motion: J. Pye Second: M. Gialdinin Approved: 15 Opposed: 0 Abstention Name(s): 0

3. Galilee Center (attach. #11) - $2,000 Requested The Angels Dinner fundraising event is scheduled for
March 3rd. Proceeds will benefit the food distribution programs at Galilee. Last year RAP funded the
event by contributing $1250.

The Committee interviewed Gloria Gomez with Galilee. She informed the committee of the Grand
Opening for the Overnight Shelter which opened earlier this year. This new service in increasing their
need for more food, along with the other programs they provide to low income families. The event will
take place on March 28 at 3 PM. They have been successful in attracting some people who are used to
sleeping outdoors but there are some who are still doing so.

Grants Committee Recommendation: To approve $1250 for the Angels Dinner event benefitting the
food programs provided at Galilee.

Motion: J. Hayes to accept the Grants Committee Recommendation Second: B. Kroonen
Approved: 15 Opposed: 0 Abstention Name(s): O



4. One Future Coachella Valley (attach. # 12) - $5,000 Requested “The Future is Ours Celebration” is a
FAFSA Fundraiser taking place on March 22. The committee interviewed Judi Olivas, Director of
Development who reported that One Future is doing well in their first year of being independent of
CVEP. They have added a new board member, obtained their 501c3 and working to identify new
funding.

Grants Committee Recommendation: To approve $1100 to go towards the recognition of the schools
participating in the FAFSA completion.

Motion: J. Hayes to accept the Grants Committee Recommendation Second: J. Pye Approved:
15 Opposed: 0 Abstention Name(s): 0

VI. INFORMATIONAL ITEMS-No Action

EXECUTIVE COMMITTEE - Met on Feb. 13. Next meeting TBD.
NOMINATION COMMITTEE- Met on Feb. 12.

MENTAL HEALTH COMMITTEE - Will meet next on February 22,
GRANTS COMMITTEE- Met on Feb. 20.

GOVERNANCE COMMITTE — Next meeting TBD.

FINANCE AND INVESTMENT COMMITTEE - Met on January 19.
AUDIT COMMITTEE - will meet late spring 2018 — TBD to review auditors
FACILITIES COMMITTEE- Met on January 3.

TOMMOOw>

BOARD MEMBER / STAFF COMMENTS
B. Gonzalez gave a brief update about the Coachella Valley Youth Leadership **Joven Noble"

program. CVUSD recently applied for a grant that if approved, will allow the program to expand to
all 28 schools in the District.

Mark Moran to share Craig Borba’s suggestion that board members consider designating your 2018
board contribution towards building improvements.

Please RSVP for the "Spirit of Education™ Palm Desert Rotary Luncheon on March 27.
Reminder to complete the Annual Conflict of Interest Forms and return asap.

Please complete the Form 700 — On-line training to be provided by Riv. Co. Clerk of the Board.

V.  ADJOURNMENT: The next regularly scheduled Board meeting will be held at 9:00 A.M. March 28,
2018 at 41550 Eclectic St. Palm Desert.

Agenda Posting: Agendas will be posted on the Foundation website — www.rapfoundation.org - a minimum
of 72 hours prior to the meeting date. All public record documents for matters on the open session of the
Agenda are available for inspection at the meeting listed in this Agenda, and at the following location three
(3) days prior to the meeting date: Regional Access Project Foundation, 41550 Eclectic St. Palm Desert,
CA 92260. If a public record document that relates to a matter on the open session of the Agenda is
distributed less than 72 hours prior to the meeting date, the public record document shall be available for
inspection, at the same time it is distributed, at the address listed above. Upon request, this agenda will be
made available in appropriate alternative formats to persons with disabilities, as required by Section 202 of
the Americans with Disabilities Act of 1990.
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