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Audit Committee  

Objective: 

The audit committee may coordinate, monitor, and work closely with the nonprofit’s staff to prepare the 
nonprofit for the independent audit. The audit committee also may participate in the decision to hire the 
auditor and should be responsible for evaluating the audit process and recommending whether or not to 
reengage the audit firm for subsequent audits. The audit committee is also the body that presents the 
auditors' findings to the board of directors, making sure that the full board understands any recommendations 
made by the auditors before formally accepting the audit report. Finally, the audit committee recommends 
changes in practices or reporting in order to maintain or bring the nonprofit into a “best practices” position. 

1. Drafts a charter for its own role and evaluates it periodically; 
2. Is responsible for recommending to the full board: appointment, compensation, and oversight 

of the independent auditors' work; 
3. Asks questions of management and the independent auditors to evaluate the audit process; 
4. Receives reports directly from the auditors (not the executive director) in connection with the 

audit’s findings, and 
5. Receives and considers actions to recommend to the full board as a result of recommendations 

from the auditors about actions the nonprofit should take to improve its financial reporting and 
management practices, as needed. 

Process: 

The Audit Committee will convene on an as needed basis. 

1.  An agenda will be created timely in accordance with the Ralph M. Brown Act.   Minutes will be taken. 
2. No more than five RAP board members is the recommendation to serve on this committee.   
3. A quorum will be constituted when 50% plus one of the total members currently making up the 

committee are present.   
4. Attendance is required.  Members must contact CEO prior to the day of the scheduled meeting to be 

excused to ensure a quorum.  

Membership: 

The audit committee cannot include staff members, the president or chief executive officer, the treasurer or 
chief financial officer of the organization. Members of the Finance committee may serve on the audit 
committee, but cannot comprise 50 percent or more of the audit committee membership. The chairperson of 
the audit committee may not be a member of the finance committee.  It has been customary that the 
Chairperson for the foundation be a member of the audit committee. 

 

Structure: 
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The Audit Committee will elect a chair.   The Chair will report to the full Board when appropriate.   RAP staff 
will take the official notes/minutes. 


