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This fall, the second installment of the Regional Access Project’s 
Communications Conference is again synchronized with ‘Desert Fast 
Pitch,’ a gameshow- like competition which teaches nonprofits how to tell 

their stories to potential funders—and leads to some instantaneous results. 
Both events take place Wednesday, October 21, beginning at 8:30 a.m. 

at the annenberg Center for health Services on the campus of Eisenhower 
Medical Center in Rancho Mirage.

The Communications Conference, entitled “Changing Lives, making impact,” 
features a wealth of educational opportunities for attendees, including 
information about volunteer recruitment, retention and coordination; 
collaboration with other organizations; leadership development; unique funding 
sources; and many more.

Keynote Speaker Nancy Berlin
The morning session features 

keynote speaker nancy Berlin 
of the California association 
of nonprofits. Berlin is the 
former director of the California 
Partnership and project 
coordinator of the Los angeles 
Coalition to End hunger and 
homelessness. She has been 
recognized with the outstanding 
Public Citizen of the Year award 
by the California Chapter of the 
national association of Social 
Workers, as well as the Community 
and Justice award from alexandria 
house.

Berlin is well known to the California nonprofit and advocacy community for 
her various successful efforts in advocacy throughout the state.

her topics for the RaP Communications Conference include: Compiling 
nonprofit profiles to demonstrate what services are being provided and the 
impacts of those services; the public perception of nonprofits; and comparing 
the Coachella Valley to the rest of California.

Luncheon Speaker, Peter Long
another featured speaker at the conference is Peter Long, Ph.D., who is the 

President and CEo of Blue Shield of California Foundation. Dr. Long will speak 
during the conference luncheon.

Dr. Long leads the Blue 
Shield Foundation in its 
mission to improve the lives 
of all Californians, particularly 
the underserved, by making 
health care accessible, effective 
and affordable, and by ending 
domestic violence.

he will be speaking on the 
topics of “Developing Leadership” 
and “Successful Financial models” 
for nonprofits.

additional speakers are being 
lined up as Desert Charities goes 
to press, but the lineup also will 

include John Epps, professor of nonprofit management at the university of 
California Riverside and amanda Byrd with Southern California Grant makers.

There are three breakout sessions scheduled, and a “unique funders” program, 
featuring presentations from leading nonprofit funders, public agencies and 
businesses with a philanthropic affinity. 

Cost of the conference is $100, but early bird registration, up till September 1, 
is only $75 and includes Continental breakfast, lunch and hors d’oeuvres.

Mated with ‘desert Fast Pitch’ 
For NoNProFits

“chaNgiNg Lives, 
MakiNg iMPact” 

coNFereNce

http://www.jrussellthesalon.com
http://www.nesteggg.com
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Historically, the desert portions of Riverside County went without 
a lot of services which were abundant in the urban western end of 
the county. 

Service providers are plentiful, of course, where the population 
is dense and the needs are relatively easy to provide for. But it was a completely 
different story in the desert region of Riverside County, which comprises 
more than two thirds of the land mass of the county but only one-fifth of the 
population. The result? A disproportionately large number of unmet needs in 
small, isolated communities hours away from the services of the population 
center to the west. 

Coupled with a transportation system which was likewise hampered by the 
remoteness of these communities, the problem was both chronic and getting 
worse. 

The Regional Access Project Foundation (RAP) was born in 1992 to help 
solve that fundamental disparity in availability of services, specifically in the 
areas of Health, Mental Health and Juvenile Intervention.

Financed primarily through a unique tax revenue stream from the County 
of Riverside—the only such arrangement in the State of California—RAP not 

‘Desert Fast Pitch’
and then there’s the “gameshow.” Following the conference itself, the Desert 

Fast Pitch (think “Shark Tank”) competition gets under way. The Fast Pitch 
Program not only offers meaningful instruction on storytelling, but it offers 
instant gratification for a successful “pitch.”

 The 12 pre-qualified semi-finalists listed below will compete for grants of as 
much as $72,000 during the competition, which is also designed to teach them 
how to craft a compelling three-minute message for an audience and a panel  
of judges.

“Fast Pitch is a great way for non-profit organizations to refine their message, 
attracting more volunteers and donors,” says Leticia De Lara, Chief Executive 
officer of RaP.  “The inaugural participants really appreciated the professional 
coaching and networking opportunities they got out of the Fast Pitch 
competition.”

This is the second edition of the event, which is modeled after the highly 
successful “Fast Pitch“ venture capital funding competition put on by Los 
angeles Social Venture Partners. Twelve semi-finalists will receive coaching and 
training, and six finalists will compete for the top prizes.

Participants will learn how to practice their pitch and will receive feedback 
from other participants and coaches.  RaP Foundation’s goal is to assist the 
organizations with building greater confidence in and adding polish to 
their presentation skills in a fast-paced environment. With these tools, the 
organizations will be able to tell their story more effectively and expand their 
donor and volunteer base.

“The RaP Foundation Fast Pitch was one of the most fun and impactful 
forms of professional development i’ve ever participated in,” says Liberty naud, 
founder and CEo of SmaRT Education, which finished as the runner-up in the 
competition and also garnered the audience Choice award.

“i have used my fast-pitch skills and speech innumerable times over the last 
year to great success. it rocks!

heLPiNg 
to Bridge 
the gaP

only provides grants to area nonprofits, but it also provides technical services 
which can nurture a new, grassroots nonprofit or enhance the effectiveness of 
an existing organization. Another fundamental of RAP’s raison d’etre is the 
discovery of new areas of need which have no organization whatsoever addressing 
them. Also, RAP identifies and recruits nonprofits which are in over their heads 
and overwhelmed by the needs they are attempting to address.

“RAP’s primary goal is boosting the sustainability of our clients,” says RAP’s 
Executive Director Leticia De Lara. “If we can enable a non-profit to grow and to 
flourish—enabling it to stand on its own—we can then redirect our resources to 
nurture another organization and to help it flourish.

“The ancient adage ‘Give a man a fish and you feed him for a day; teach a man 

http://www.animalsamaritans.org
http://www.cabotsmuseum.org
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Continued from page 12n Families Receive the Gift of Hearing  Continued from page 14

n Financial Oversights & Obligations Continued from page 35

People like Pat and Joe manhart, who previously owned advanced hearing 
Systems in Rancho mirage and Palm Desert, have seen the remarkable impact 
the gift of hearing has on people’s lives. The now retired couple volunteers 
around the world with Starkey hearing Foundation as needed. They helped 
organize the contributing partners in the Coachella Valley, which also included 
the hait family and their company hearing aid healthCare. Pat also enlisted 
members of the Rotary Club of Rancho mirage to fit people ranging in age from 
6-74. 

The volunteers teamed with about 15 representatives of Starkey hearing 
Technologies, whose founder and CEo, William F. austin, started Starkey hearing 
Foundation in 1984. Starkey hearing Foundation uses hearing as a vehicle to 
reflect caring and change lives around the world. The foundation fits and gives 
more than 175,000 hearing aids to people in need annually.

“it’s wonderful to see the immediate reaction when someone receives one 
of the Starkey hearing devices,” said Catharine Reed, Program Director for the 
h.n. and Frances C. Berger Foundation, who also accompanied Starkey hearing 
Foundation on a mission in Tijuana. “most recipients have never heard this 
well before. Some have never heard at all. Getting one of these devices is life-
changing.”

“We have a unique opportunity to help people connect with life and empower 
them to reach their full potential,” said Tani austin. “Providing the gift of hearing, 
helps us bring together families and communities, work that could not be done 
without the generous support from partners like the Berger Foundation.”

The h.n. and Frances C. Berger Foundation is a private foundation that 
generously supports educational and other charitable projects, mostly in 
Southern California. The Berger Foundation has contributed to Starkey hearing 
Foundation for more than five years.  

more information about Starkey hearing Foundation can be found at www.
starkeyhearingfoundation.org.

the audit will need to be reported in an audit, and will then be viewed by any 
funders and donors who ask to see the audit for financial soundness before making 
gifts or awarding grants. 

It is crucial to make sure financial reports are understandable to board 
membership. A board looking to create sustainability will require board members 
who are financially literate. This means that everyone has, or is actively developing, 
an understanding of the financial statements they receive. This requires educating 
board members on how to read a financial report. They should understand the 
expense categories, the streams of income and their sources, which funds are 
restricted and why, and know how financial reports relate back to the annual 
budget. When discussing sustainability, financial statements become a useful tool 
in the ongoing discussion of where the organization should go next rather than 
merely a report that the treasurer assures everyone she has reviewed on their behalf.

I believe a budget to actual cost comparison is vital to giving a complete 
financial picture. All of this does require time and dedication from a finance 
committee, which is why proper selection of these committee members and the 
committee chair is so imperative. This means that board directors and the President 
need to work to create a board culture that expects and supports financial literacy 
from all members. During the recruitment and orientation of new board members, 
thorough and transparent discussion of the organization’s business model and its 
current financial challenges and opportunities should be central. Every board 
member should be engaged in the NPO’s financial results. This will require board 
training and development to make certain each board member is a financial leader 
in their own right. In addition to this kind of strategic recruitment and orientation, 
board leadership should create financial training opportunities and consider 
mentoring among board members to support members who are still developing 
their financial literacy. Once a year, all board members should receive a one-hour 
refresher on how to read and interpret the organization’s particular set of monthly 
financial statements.

With this kind of training and investment, the treasurer role can evolve from that 
of a CPA, who is among the only people able and willing to review financials, to a 
better developed leadership role that supports the full board’s meaningful focus on 
the complex questions and difficult decision relating to sustainability, growth and 
progress. 

Eve Fromberg-Edelstein is a partner with the full service Palm Springs based 
firm of Fromberg, Edelstein & Fromberg, in which she specializes in real estate, 
estate planning, and non-profit organization counseling and advisement.

n RAP Foundation—Helping Bridge The Gap Continued from page 17

to fish and you feed him for a lifetime’ is as meaningful today as it has ever been, and 
it’s something we take to heart here at RAP. 

“And sustainability pertains to not only our client organizations, but also to their 
clients,” she says. “The more nonprofits and individual residents are self-sustaining, 
the more outreach we can make to those who are struggling without sufficient 
resources.”

The Board of Directors of the RAP Foundation (comprised of educators, business 
professionals and a permanent position for Fourth District Supervisor John J. Benoit) 
has an additional priority in its newly-adopted Five Year Plan: a provisionary focus 
on Mental Health issues. 

The emphasis on Mental Health this year requires RAP to limit—but not 
abandon—essential services in Health and in Juvenile Intervention. RAP continues 
to fund essential ongoing programs such as the Colorado River Community Senior 
Center, the Riverside County Office on Aging’s Thermal Senior Center programs, and 
Riverside County Community Action’s Heating and Cooling programs. In addition, 
there are new projects such as the collaboration with the Office on Aging’s Volunteer 
Coordinator project, the Desert Hot Springs Wellness Center and the Recreational 
Alliance’s Health Corps project. 

In addition, RAP continues its commitment to help stem the tide of the food 
insecurity by continuing its support of FIND (Food In Need of Distribution).

De Lara adds two additional areas of focus for the Palm Desert-headquartered 
Regional Access Project: Innovative new collaborations with other funders, and more 
emphasis placed on its Technical Assistance Program (TAP).

“We’re stretched thin, doing the best we can with the resources we have,” she says. 
“That’s why it’s important for us to reach out to more funders and to make our TAP 
program as effective as possible.

“We’re optimistic that we’re going to be able to reach out to additional worthy 
start-up and existing organizations in the future, helping us to more fully realize our 
Vision of an enhanced quality of life for all residents of eastern Riverside County.”

“SmaRT Education has been able to secure over $60,000 to serve our valley’s 
youth as a direct result of our ability to passionately and succinctly tell our story.”

The 12 semi-finalists are required to participate in three group half-day 
coaching and practice sessions at the RaP Foundation offices, as well as a full 
day of training in storytelling and fast-pitch orientation in September. The 
storytelling and fast pitch orientation will be taught by andy Goodman, Co-
founder of the Goodman Center, and a nationally recognized author, speaker 
and consultant in the field of public interest communications.  a “mini Pitch” with 
a selection panel will choose the six finalists who go on to compete in the event.

The 12 Semi-Finalists will receive $1,500 each and six finalists will receive an 
additional $1,500. Three awards will be presented at the event: First place is 
$20,000, most-improved is $15,000 and audience Choice is $10,000.

This year’s semi-finalists are: about Families, inc., alzheimer’s association, 
angel View, inc., animal Samaritans, California CareForce, Christopher’s 
Clubhouse, Dr. Carreon Foundation, El Sol neighborhood Education Centers, 
Family YmCa of the Desert, healthCorps, Refuge Ranch and Striving For Speech.

nonprofit organizations are invited to participate in next year’s Desert Fast 
Pitch competition. Call the RaP office at (760) 674-9992 for more information, or, 
better yet, monitor RaP’s website at www.regionalaccessproject.org., and watch 
for a “Call for application” on the website or sent directly to your inbox via our 
email blast.

n RAP– “Changing Lives, Making Impact” Conference  Con’d. from page 17

n Meet the Museum   Con’d. from page 10

located on the museum’s mezzanine level, which hosts a DJ and ViP-only bar. ViP 
admission upgrades are available for new members as well. 

The Business Level membership is $750 which includes a one-year business 
membership, sponsorship acknowledgment on all publicity, two ViP Lounge 
tickets, and six museum guest passes. 

Sponsors of meet the museum include the Presenting Sponsor integrated 
Wealth management; Gold Sponsors Bradford W. Bates, Desert Sun media Group, 
Live it up Productions, Live magazine, LuLu California Bistro and Pridenation 
Radio; Silver Sponsors Crater Lake Vodka, Donna macmillan, Tony otten and Roy 
Komassa, and Signature Party Rentals; Supporting Sponsors Rosanne Kumins 
and Toucan’s Tiki Lounge; Benefactor Sponsor Desert Community Realty; and 
donors GayDesertGuide.com and mr. and mrs. Bernard S. mars.

 To attend, or to learn more about sponsorship levels, please visit psmuseum.
org/meet-the-museum, or contact the museum’s membership office at (760) 
322-4807 or membership@psmuseum.org. Please note that physical tickets are 
not issued; names will be on the guest list at the door. For more information 
about the museum and membership visit www.psmuseum.org or call  
(760) 322-4800.

http://www.starkeyhearingfoundation.org
http://www.starkeyhearingfoundation.org
http://www.regionalaccessproject.org
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